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Welcome 

Welcome to the Maury County Prevention Coalition. We hope that you will find the Maury County Prevention Coalition to be a committed organization doing whatever it takes to help the young people of today be prepared for the futures they face. It is of great importance to the coalition that we collaboratively strive to reach our goals. Each member of the coalition staff and volunteer membership has an important contribution to make our organization a success. 
Kimberly Ladd
Coalition Director
Section I- General

Purpose

The purpose of this handbook is to acquaint you with the Maury County Prevention Coalition and provide you information regarding working conditions, employee benefits, policies and procedures, and some of the practices affecting your employment and membership with us. This handbook is revised annually to reflect changes in board policies, procedures, practices and guidelines as well as state and federal laws. This handbook is not intended as an employment or member contract (expressed or implied) and accordingly should not be considered as such. Nothing in this handbook should be relied upon as a guarantee for certain privileges, working conditions, or continued employment or membership.
No employee/member handbook can anticipate every circumstance or question. Information contained in this handbook is subject to unilateral revision or elimination without further notice. Employees/members are expected to read, understand, and comply with the guidelines set forth in this handbook.

We welcome you to the Maury County Prevention Coalition as we work together to meet the needs of our community.
Mission
Through parent education, dynamic youth programs, and engagement with key community stakeholders, Maury County Prevention Coalition is dedicated to the promotion of healthy family relationships, emotional wellness, and the prevention of alcohol, drug use, and other risky behavior by youth.
Goals
· To coordinate the implementation of substance abuse prevention environmental strategies within Maury County to address: binge drinking among fourteen to twenty-five (14-25) year olds; tobacco use among twelve to seventeen (12-17) year olds; and the non-medical prescription drugs among persons ages twelve to twenty-five (12-25) years in their community, region, and statewide. 

· To reduce the past thirty (30) day binge drinking rate among fourteen to twenty-five (14-25) year olds in Maury County, Tennessee.

· To reduce the past thirty (30) day tobacco use rate among twelve to seventeen (12-17) year olds in Maury County, Tennessee. 

· To reduce the past thirty (30) day non-medical prescription drug use rate among persons ages twelve to twenty-five (12-25) years in Maury County, Tennessee.

· To reduce substance misuse related problems in Maury County, Tennessee.

· To build community level prevention capacity and infrastructure to prevent the onset and reduce the progression of substance misuse in Maury County, Tennessee. 

· To strengthen capacity and infrastructure at the community level in support of substance misuse prevention in Tennessee.
Vision
We envision a healthy community where youth choose not to use alcohol and other drugs.
Office Hours

The Maury County Prevention Coalition office is open on regular workdays (Monday through Friday-with exception of annual holidays) between the hours of 8:00 a.m. and 4:00 p.m. throughout the fiscal year.

Meetings

The Maury County Prevention Coalition meets on the 2nd Wednesday of each month from 11:30am to 1pm. Coalition board members meet the last Friday of each quarter from 11:30am to 1pm.
Staff

Coalition Coordinator- Kimberly Ladd
Coalition Assistant- TBD
Board Members

Chairman-  Mary Wark
Vice- Chairman- Pam Scott
Secretary- Loree Knowles
Treasurer- Dedra Walker

Section II - Personnel 

South Central Tennessee Workforce Alliance is the fiscal agent and formal employer for this position on behalf of the coalition established in Maury County, TN. Coalition coordinator will report directly to the coalition’s board of directors and Jan McKeel, South Central Tennessee Workforce Alliance President. 
Job Descriptions

· Coordinator

· Assistant


TITLE


Coordinator - Coalition

QUALIFICATIONS
Bachelor’s Degree or relevant experience in administration, policy/planning, and/or in community/public service organizations; or 

Associate Degree and a minimum of three years of appropriate experience in managing or coordinating a community-based agency.

JOB GOAL
The Coordinator will develop and implement strategies that will lead to long-term involvement of community institutions, organizations and individuals in health promotion, assessment, and evaluation activities. The Coordinator will be responsible for:

· Planning, implementing, and evaluating activities associated with the Coalition;

· Providing general oversight for Coalition activities and associated projects; 

· Developing grant proposals, submission, and management; 

· Submitting required state and national reports promptly; and 

· Providing technical assistance to local/regional Coalitions and partnerships that focus on substance misuse and prevention.

ESSENTIAL FUNCTIONS

1. Report to lead agency and the Coalition’s leadership. 

2. Work as team member with lead agency staff/administrators to meet program goals. 

3. Strive continually to broaden expertise in the area of substance misuse and serve as resource person. 

4. Conduct literature/resource reviews to identify best practices for the Coalition. 

5. Represent the Coalition through professional associations locally, statewide and nationally. 

6. Recruit and maintain a diverse Coalition membership with state and national partners.

7. Coordinate applicable activities including, but not limited to: 

· Direct needs assessment activities; 

· Develop instruments and protocols for testing effectiveness of Coalition strategies; 

· Collect, manage, and analyze community health indicators data;

· Direct the Coalition in developing health policies related to substance abuse prevention; and 

· Collaborate with other local, states and national organizations focusing on substance abuse prevention. 

8. Assist Coalition members in conducting annual strategic planning and guide the Coalition to develop a comprehensive action plan based on needs-assessment and strategic planning. 


9. Develop and implement data collection methods, tools, and evaluation measures for Coalition activities and associated projects in conjunction with Coalition members.

10. Coordinate and facilitate Coalition meetings and communicate effectively with members to promote collaboration, negotiation, and problem solving.

11. Plan, coordinate, and conduct educational and training activities. Develop training, reference materials, and workshops for the Coalition and community members as well as specific Coalition activities. 

12. Collaborate and work closely with the health department administrators, legislators, heads of health plans, hospitals, physicians’ health organizations, related businesses, academic institutions and community-based organizations to promote the Coalition’s mission and goals. 

13. Serve as a consultant to develop community partnerships. 

14. Work with local groups on Coalition development and maintenance.

15. Conduct annual site-visits to other local/state Coalitions.

16. Strive to continuously evaluate the Coalition’s effectiveness and the Coalition’s strategic plan. 

17. Document findings and progress of programs and activities in written quarterly reports to lead agency, other funding agencies, and Coalition members. 

18. Manage and oversee expenditures of the Coalition’s budget (or contract). Seek and write grant proposals to obtain additional funding.

19. Report and present the Coalition’s progress and program findings through publications and presentations at national meetings/conferences.

20. Direct the work and activities of the Coalition’s administrative support staff. Supervise, mentor, and direct the work activities of students and assigned temporary staff.

21. Oversee the day-to-day management of the organization, including supervising, evaluating, and training.

22. Ensure that all policies, plans and programs are regularly reviewed and modified in an efficient manner.

23. Prepare the operating budget and account for all expenditures.

24. Work with the Board of Directors to develop long-range plans and strategies.

25. Pursue continuing education in field of substance abuse prevention.

26. Write and oversee grant applications, including planning, implementation, and administration.

27. Adhere to professional code of conduct. Represent the Coalition in a professional and courteous manner at all times.

28. Commit to promoting teamwork and inspiring individual excellence.

29. Commit to the Coalition’s mission and values.

30. Perform other duties deemed necessary.

PHYSICAL DEMANDS

This job may require lifting of objects that exceed twenty-five (25) pounds, with frequent lifting and/or carrying of objects weighing up to fifteen (15) pounds. Other physical demands that may be required are as follows:

1. Pushing and/or pulling

2. Stooping and/or kneeling

3. Reaching

4. Talking

5. Hearing

6. Seeing

TEMPERAMENT (Personal Traits)

1. Adaptability to performing a variety of duties, often changing from one task to another of a different nature without loss of efficiency or composure.

2. Ability to work independently. 

3. Public relations or marketing skills. 

4. Organizational skills.

5. Interpersonal and communication skills. 

6. Knowledge of the research process.

7. Proficient with Microsoft Office and general computer skills. 

8. Ability to establish credibility and advance the mission of the Prevention Coalition within the diverse communities of Maury County and Tennessee.

9. Adaptability to accepting responsibility for the direction, control, or planning of an activity.

10. Adaptability to dealing with people beyond giving and receiving instruction.

11. Adaptability to making generalizations, evaluations, or decisions based on sensory or judgmental criteria.

12. Respect for confidentiality of information.

13. Ability to represent the organization in a positive, professional manner.

14. Enthusiasm.

CAPACITY AND ABILITY REQUIREMENTS


Specific capacities and abilities may be required of an individual in order to adequately learn or perform a task or job duty.

1. Intelligence: The ability to understand instructions and underlying principles. Ability to reason and make judgments.

2. Verbal: Ability to understand meanings of words and the ideas associated with them.

3. Numerical: Ability to perform arithmetic operations quickly and accurately.

4. Data Perception: Ability to understand and interpret information presented in the form of graphs, charts, or tables.

WORK CONDITIONS

Works entire fiscal year – July 1 through June 30  

Flexible hours are required due to meetings and travel that are associated with the position however, general work hours are from 8:00 a.m. through 4:00 p.m, including a thirty (30) minute lunch break.
NON-EXEMPT from the requirements of the Fair Labor Standards Act in regard to earning (and being appropriately paid) time and a half for all work over forty hours in the defined work week (defined as Sunday 12:00 a.m. to the following Saturday at 11:50 p.m.).

GENERAL REQUIREMENTS

The above statements are intended to describe the general nature and level of work being performed by people assigned to this position. They are not intended to be a complete list of responsibilities, duties and skills required of personnel so assigned.


TITLE


Coalition - Assistant

QUALIFICATIONS



· Associate Degree and/or significant experience working with youth and adults.

· Experience in community work and/or public service. 

· Knowledge of youth development, ethnic diversity, public health, and substance abuse programs.

· Implementation of social programs including, but not limited to, prevention of substance abuse. 

JOB GOAL
Responsible for supporting all activities associated with the Coalition. Provide support to Coalition and work groups including, but not limited to, scheduling, event planning, Coalition program support, and other duties as assigned.

ESSENTIAL FUNCTIONS

1. Coordinate youth focused initiatives, working groups, and activities.

2. Support the development and organization of activities and projects.

3. Manage communication, schedule coalition, and manage grants.

4. Work directly and collaboratively with all local organizations.

5. Participate in all Coalition events and town meetings.

6. Remain current on best practices in substance abuse prevention and community work.

7. Assist with design and implementation of initiative and activities. 

8. Communicate all activities to Coalition and community. 

9. Support strategic planning in Coalition activities, youth prevention and intervention strategies.

10. Conduct outreach efforts to support Coalition efforts.

11. Provide training and orientation for new members.

12. Attend coalition meetings, events, and activities.

13. Perform clerical duties including, but not limited to:

· Recruit volunteers;

· Complete data entry for surveys, evaluations, etc.;

· Create newsletters;

· Assist with formatting of surveys and questionnaires;

· Maintain annual records of program activities;

· Design brochures and flyers; write text for the Coalition.

14. Perform other duties deemed necessary by the Coalition Director.

PHYSICAL DEMANDS

This job may require lifting of objects that exceed twenty-five (25) pounds, with frequent lifting and/or carrying of objects weighing up to fifteen (15) pounds. Other physical demands that may be required are as follows:

1. Pushing and/or pulling

2. Stooping and/or kneeling

3. Reaching

4. Talking

5. Hearing

6. Seeing

TEMPERAMENT (Personal Traits)

1. Proven ability to work independently. 

2. Public relations and/or marketing skills. 

3. Organizational skills.

4. Interpersonal and communication skills. 

5. Proficient with Microsoft Office and general computer skills. 

6. Respect for confidentiality of information.

7. Ability to represent the organization in a positive, professional manner.

8. Computer skills. 

9. Enthusiasm.

CAPACITY AND ABILITY REQUIREMENTS

Specific capacities and abilities may be required of an individual in order to adequately learn or perform a task or job duty.

1. Intelligence: The ability to understand instructions and underlying principles. Ability to reason and make judgments.

2. Verbal: Ability to understand meanings of words and the ideas associated with them.

3. Numerical: Ability to perform arithmetic operations quickly and accurately.

4. Data Perception: Ability to understand and interpret information presented in the form of graphs, charts, or tables.

WORK CONDITIONS

Works entire fiscal year  –  July 1 through June 30.  

Flexible hours are required due to meetings and travel that are associated with the position however, general work hours are from 8:00 a.m. through 4:00 p.m, including a thirty (30) minute lunch break.
The immediate supervisor is the Coalition Coordinator.
NON-EXEMPT from the requirements of the Fair Labor Standards Act in regard to earning (and being appropriately paid) time and a half for all work over forty hours in the defined work week (defined as Sunday 12:00 a.m. to the following Saturday at 11:59 p.m.).

GENERAL REQUIREMENTS

The above statements are intended to describe the general nature and level of work being performed by people assigned to this position. They are not intended to be a complete list of responsibilities, duties and skills required of personnel so assigned.

Section III- Fiscal Management
South Central Workforce Alliance acts as the fiscal agent for the Maury  County Prevention Coalition. The administrative staff follows the guidelines set forth by South Central Workforce Alliance for proper fiscal management. Fiscal policies and procedures are posted on line at: http://www.sctworkforce.org/workforceboard.html (2) Fiscal Management   See Memorandum of Understanding.
Section IV- Membership

A memorandum of agreement is signed by each committed member and organization.
Maury  County Prevention Coalition (MCPC) Membership Agreement
Vision: We envision a healthy community where youth choose not to use alcohol and other drugs.

in support of this vision Maury County Prevention Coalition (MCPC) will:

· Provide information to you about activities and opportunities for collaborative work in a timely manner.

· Provide adequate notice of meeting dates and times and maintain records of meetings.

· Notify you about training opportunities of which the Coalition is aware.

· Notify you about grant opportunities of which the Coalition is aware.

· Provide technical assistance when possible.

· Provide data that the Coalition has accumulated in order that you may take advantage of grant and other opportunities.

· Make available to you the benefits of the Coalition’s membership with Community Anti-Drug Coalition of America (CADCA).

I support the mission of the Maury  County Prevention Coalition and hereby agree to membership.

Name:__________________________________________________________________

Title:___________________________________________________________________

Organization:_____________________________________________________________

Mailing Address:__________________________________________________________

City:______________________________ State:_______________  Zip Code:________

Phone Number:_________________________________________________________

Cell Phone Number:_______________________________________________________

E-mail Address:__________________________________________________________

Web Site:________________________________________________________________

I understand that I will obtain voting member privileges at the next regular meeting of the Maury  County Prevention Coalition after the agreement is submitted according to the By-Laws of the Coalition.

_______(please initial)

I understand that MCPC work group openings will be announced at the Membership Meetings and that I must contact the Chairperson of the Work Group or the Director of MCPC if I am interested in serving on a Work Group Committee prior to attending their meetings.

________(please initial)

If you are representing an organization, are you the designated representative assigned to attending monthly meeting and work group meetings?  Yes___ 
No___

If you are representing an organization, are you authorized to commit your organization to partnering with MCPC in future initiatives or other projects?   Yes___
No___  

If not, who in your organization has the authority to commit your organization to partner with MCPC on future initiatives or projects?

Name:________________________________________   Phone: ____________________

I am interested in:

Serving on the MCPC Board of Directors’ as an officer, member or Work Group Chair person:   
Yes ___
No___

Volunteering for project and initiatives as they are developed:
Yes___
No___

RELEASE OF INFORMATION

I hereby grant permission to the Maury  County Prevention Coalition to release my contact information to members in Good Standing of the Maury  County Prevention Coalition. 
Signature:____________________________________  Date:_________________

Memorandum of Agreement- Organization
Mission

Through parent education, dynamic youth programs, and engagement with key community stakeholders, Maury County Prevention Coalition is dedicated to the promotion of healthy family relationships, emotional wellness, and the prevention of alcohol, drug use, and other risky behavior by youth.
The following goals have been adopted by the Maury County Prevention Coalition in order to accomplish its stated mission.

(1) To foster and improve the cooperation, coordination and collaboration among existing and new coalitions and/or organizations in Maury County.

(2) To provide a more effective and efficient primary and secondary prevention service delivery system.

In order for alcohol and drug prevention services in Maury County to be coordinated, and in order that information about organizations and the services they offer become easily acceptable between agencies we, ______________________________________, enter into a Memorandum of Agreement with the Maury County Prevention Coalition. We mutually understand, with the Coalition that as opportunities arise it may be helpful to revise this agreement.

In this Memorandum of Agreement between____________________________________

and the Maury  County Prevention Coalition, the contact person from our organization to the Maury  County Prevention Coalition is __________________________________ agrees to:

___ send a representative to meetings.

___ distribute information to our members and/or staff

___ provide a representative to serve on a committee

___ use the organization as a vehicle to make system changes where agreement is identified between our organization and for the need of such changes.

___ provide a representative for sponsored special events or training

___ other

And Maury  County Prevention Coalition

Agrees to:

· Provide information to your organization about activities and opportunities for collaborative work in a timely manner.
· Provide adequate notice of meeting dates and times and maintain records of meetings.
· Notify your organization about training opportunities of which the Coalition is aware.
· Notify your organization about grant opportunities of which the Coalition is aware.
· Provide technical assistance when possible.
· Provide data that the Coalition has accumulated in order that your organization may take advantage of grant and other opportunities.
Name & Title:________________________________________________ Date:_________________
Agency:_______________________________________________________________________

Address:_____________________________________________________________________

Telephone:______________________________ Fax:_____________________________

Email Address:_________________________________________________________________


Section V- Notice of Nondiscrimination

It is the policy of the Maury County Prevention Coalition not to discriminate on the basis of race, color, religion, sex, national origin, age, or disability in its educational programs or employment policies as required by Title VI and VII of the Civil Rights Act of 1964, the Equal Pay Act of 1973, Title IX (1972 Educational Amendments), Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act.

Inquiries, complaints, or completed grievance forms should be referred to the Coalition Coordinator, 5000 Northfield Lane, Suite 124 Spring Hill, TN 37174 Ph: 931-981-4289
Section VI- Drug –Free Workplace (Online Policy -1.804)

No employee shall unlawfully manufacture, distribute, dispense, possess or use on or in the workplace any narcotic drug or controlled substance, as defined in federal law.
New applicants for safety-sensitive positions shall acknowledge on the application form any arrests and/or convictions of a federal or state drug or alcohol statute, including the penalty assessed for the conviction. Further, as a condition of employment, each employee shall notify the immediate supervisor of his/her arrest and/or conviction after the arrest and/or conviction. 

As a condition of employment, each employee shall notify his/her supervisor of his/her conviction on any criminal drug statute for violation occurring in the workplace as defined above no later than five (5) days after conviction. Any employee who violates the terms of this policy shall be suspended and subject to dismissal. This policy shall be included in the personnel handbooks for certified and support employees.

Section VII- Coalition Bylaws
BYLAWS OF

THE MAURY COUNTY PREVENTION COALITION

I. Name

The name of the organization is the Maury County Prevention Coalition
II. Purpose
Through parent education, dynamic youth programs, and engagement with key community stakeholders, Maury County Prevention Coalition is dedicated to the promotion of healthy family relationships, emotional wellness, and the prevention of alcohol, drug use, and other risky behavior by youth.
III. Membership

Membership in the Maury County Prevention Coalition is open to any organization, business, agency and individual supporting the purpose of the Maury County Prevention Coalition. Active members are those who have signed a CIA. Voting members have signed a CIA within the last two years.

IV. Partnership Rules and Regulations

    A. Meetings

        (1.) The Maury County Prevention Coalition will meet monthly at a scheduled time and location to be established by the Maury County Prevention Coalition. 

        (2.) Any member of the Coalition may request that the Coalition have a called meeting by contacting the Chair of the Coalition and following the procedures as defined by the Maury County Prevention Coalition bylaws.

    B. Quorum   

A quorum is recognized when 7 of the voting members are present as certified under the CIA.

    C. Voting on Business

        (1.) For a motion to pass, 50%, plus 1, of voting members present, as certified by the related Maury County Prevention Coalition sign-in sheet, must note their approval, unless otherwise stated in the bylaws.

       (2.) For voting purposes, each organization, agency, or coalition is eligible to have only one voting member.

    D. Notification

 Notice of the meeting shall be given at least ten (10) days prior to the date thereof. The notice shall specify the place, the day, and the hour of the meeting, and the general nature of the business to be transacted.

   E. Books and Records

          (1.) The Coalition shall keep minutes of the proceedings of its Maury County Prevention Coalition Board, committees, and general meetings and shall be maintained at the Maury County Prevention Coalition office.

           (2.) The Coalition shall keep at the Maury County Prevention Coalition office a record giving the name and addresses of the members entitled to vote.

           (3.) All books and records of the Coalition may be inspected by any member for any purpose at any reasonable time.

   F. Responsibilities of Members

           (1.) Members are encouraged to attend the general coalition meetings. 

           (2.) Members are encouraged to participate on committees.

           (3.) Members are encouraged to use the Coalition as a resource for cooperation, coordination and collaboration to address alcohol and other drug prevention in the Maury County community.

           (4.) Members are encouraged to participate in activities and events that are sponsored by the Coalition or any of its individual members.

V. Duties and Responsibilities of the Officers of the Coalition

     A.   The Officers of the Coalition shall be the Maury County Prevention Coalition Chair, Vice Chair, Secretary and Treasurer, and they will be aided in their endeavors by a Director, who has no vote.

   B. The Director shall:

         (1.) Serve as the primary role for capacity building, direction and leadership of the coalition.  

         (2.) Oversee the administration, programs and strategic plan of the organization.

         (3.) Perform all duties as specified in the job description developed by the Maury County Prevention Coalition or Maury County Prevention Coalition Board

         (4.) Represent Maury County Prevention Coalition at all public and/or media events or designate an appropriate individual.

     B. The Chair shall:

         (1.) Preside, following parliamentary procedure, at all meetings of the Maury County Prevention Coalition and the Maury County Prevention Board with the assistance of the coalition director.

         (2.) Perform all duties as specified in the job description developed by the Maury County Prevention Coalition or Maury County Prevention Coalition Board incident to office of Chair.

      C. The Vice Chair shall:

        (1.) Provide continuity on the Board and maintain an advocacy role for the Board addressing concerns raised by the Coalition evaluation.

        (2.) Serve in the absence of the Chair or in the event of his/her inability to act, shall perform the duties of the Chair, and when so acting, shall have all the powers of and be subject to all the restrictions on the office of Chair.

      D. The Past Chair will serve as an ex officio member with the same rights as other members, including debate, making formal motions, and voting.

      E. The Secretary shall work in tandem with the Coalition director/chair in order to provide documentation of meetings and coordinate with staff to facilitate communication among members. 
      F. The Treasurer act as chair of the finance committee and shall provide leadership in establishing and maintaining the functions and procedures of said committee.
      H. Lead Agency Representative will be the president of South Central Workforce Alliance or said appointee. 

VI  The Maury County Prevention Executive Board  

       A. The MCPC executive board shall consist of the MCPC Director, Chair, Vice Chair, Secretary, Treasurer and Lead Agency Representative.
       B. The MCPC executive board will serve the following functions:

(1). Provide direction and leadership to MCPC. It shall:

    a. Establish policies and procedures for the Coalition

    b. Establish, finalize and monitor the budget

    c. Finalize and comply with a 3 year strategic plan

    d. Act on recommendations presented by partners and committees.

    e. Provide guidance to staff.

(2). Listen and respond to membership interests and concerns by:

    a. Ensuring a procedure for member and staff interests and concerns to be presented to the MCPC Board.

    b. Assigning Board members to evaluate the concerns brought to the MCPC Board and making recommendations to the MCPC Board and the disposition of each concern.

c. Discussing concerns at MCPC Board meetings.

d. Reporting concerns and action, or making recommendations to the MCPC membership.

(3). Provide direction and supervision to the MCPC Director.

C. Executive Board responsibilities- all officers shall be expected to comply with the following guidelines:

     (1). Shall comply with the ByLaws of the Coalition

     (2). Shall understand and carry out the duties of the office.

     (3). Shall participate in Coalition-sponsored events and activities.

D. Meetings

 The Maury County Prevention Coalition meets on the 2nd Wednesday of each month from 11:30am to 1pm. Coalition board members meet the last Friday of each quarter from 11:30am to 1pm.
Special meetings of the MCPC Board can be called by, or at request of, the Director, the Chair, or any two (2) MCPC Board members. Notice of special meetings shall be given at least five (5) days previous thereto, by written notice, delivered personally, sent by mail or email to each MCPC Board member at his/her address shown on the records.
E. Quorum
A majority of the MCPC Executive Board shall constitute a quorum for the transaction of business at any meeting of the executive board. There is a quorum when (3) board members are present.

F. Vacancies
Any vacancy occurring within the MCPC Board may be filled by appointment of the Chair and the affirmative vote of the Board. 

G. Informal Action by the Members of the MCPC Board

Any action which may be taken, or is required to be taken, at a meeting of members of the MCPC Board, can be presented without a meeting, if a consent in writing, setting for the action so taken is signed by all of the officers. 

H. Election and Term of Officers

   1. The members of the MCPC Board shall serve a two year term elected biannually in October, by the general partnership at the regular meeting of the Coalition. If the election of officers shall not be held at such meeting, such election shall be held as soon thereafter as convenient. Each officer shall hold office until his/her successor has been duly elected. 

  2. Coalition Board members cannot hold the same office for more than two years in succession.

 3. The MCPC Chair shall have previously served at least one term on the MCPC Board.

I. Removal
Any officers elected or appointed may be removed by the MCPC Board with a majority of the entire Board, in its judgment; the best interests of the Coalition would be served thereby.

J. Succession 

In the absence of an appointment by the Chair, the order of succession shall be Vice Chair.

K. Attendance 

1. MCPC Board members are required to attend Board meetings. Failure may result in removal from the board after two consecutive absences without notification.

2. MCPC Board members shall give prior notice if unable to attend a MCPC Board meeting.

VII Committee Structure

A. The present standing committees are Finance, and Evaluation. Other committees shall operate as needed when approved by the Board and shall consist of personnel, nominating and others as needed.

B.  The Finance Committee shall consist of the secretary/treasurer, the Chair of the Coalition, the Lead Agency Representative and the MCPC Director. The Finance Committee shall: (a) provide direction and supervision in the budget preparation process. 

(1.) Evaluation Committee shall facilitate the ongoing activities of the Coalition and promote the cooperation, coordination, and collaboration among all partners to address youth risk behaviors and other drug prevention in Maury County.

C. Committees

1. The MCPC Board may establish committees to address specific needs of the MCPC Board and the partnership.

2. The chairperson of the committee shall be elected by that committee.

3. Committees must abide by the rules and regulations of the partnership and the standing committees will open to all members of the Coalition.
4. Present reports during regular coalition meetings.

D. Committee Recommendations

Any recommendations for action from the committees must be brought to the MCPC Board for approval through the established voting procedures.

E. Quorum

A majority of the members present shall constitute a quorum and the act of the majority of the members present at a meeting shall be the act of the entire committee.

VIII. Fiscal Year

The fiscal year of the Coalition shall begin the first day of July and end on the last day of June in each year.

IX Amendment to ByLaws

These ByLaws may be altered, amended, or repealed and new ByLaws may be adopted by a majority of  the members of the Coalition present at any regular  meeting or at any special meeting, if at least 10 days written notice is given or intention to alter, amend, or repeal or to adopt new bylaws at such meetings.

These bylaws are approved by a majority vote of coalition members as duly recorded in the minutes this _30th____ day of __May________, 2019.


Section VIII- Planning and Evaluation

The Maury County Prevention Coalition is currently funded through the State of Tennessee Department of Mental Health and Substance Abuse Services. Planning, implementation and evaluation is guided by the requirements of our grantors and a community needs assessment. (See attached implementation plans- forthcoming)


Section IX- Budgets
Attached are the budgets for the State of Tennessee Department of Mental Health and Substance Abuse Services grant for the 2019 fiscal year.

..\..\..\..\..\..\..\Desktop\File to Drop Box\Revised Budget FY 19 V3 Maury Co.xls












































































